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University Catalog Course Description

Examines current and emerging issues and trends impacting education to include demographic
shifts; globalization; technology; data-based decision making; inclusion of diverse learners in
American schools; and recent research on student achievement when influenced by race, gender, and
poverty.

Course Overview

Students completing the course successfully will be able to:

e Access and manipulate GIS sites to retrieve and analyze demographic data.

e (Convey and understanding of demographic changes that have occurred and are projected to
occur in America including forces affecting the changing racial map, population shifts; cul-
tural and generation gaps; and their impact on education.

e Analyze and explain research about education gaps related to race/ethnicity, disability, SES,
or dominant language.

e Apply such research to a proposed plan to narrow at least one of these gaps.

e (Consider the myriad number of challenges school leaders typically face when managing staff
and students.

Course Delivery Method

This course will be delivered in a 100% asynchronous format with assignments throughout the
semester via the Blackboard learning management system (LMS) housed in the MyMason portal.
You will log into the Blackboard course site using your Mason email name (everything before
“@masonlive.gmu.edu”) and email password. The course site will be available by August 26, 2024.



Under no circumstance may students participate in online class sessions while operating motor
vehicles.

Learning Outcomes
Successful students will emerge from the course will be able to:

1. Demonstrate knowledge and ability to collaborate with families and other community
members, respond to diverse community interests and needs, and mobilize community
resources to create and maintain a positive school culture

2. Identify assess, and apply elements of a constructive relationship between a school and its
community to support implementing the school’s mission and vision;

3. Gain insight into power structures and pressure groups in the school community to create
coalitions and increase support for school programs and goals

4. Identify leadership knowledge and skills that promote success of all students through
integrity, fairness, and ethical behavior on the part of faculty and staff.

5. Understand and demonstrate the capacity to evaluate, cultivate, and advocate for a
supportive and inclusive district culture.

Professional Standards

The course addresses selected Virginia Department of Education (VDOE) Competencies, The

Interstate School Leaders Licensure Consortium (ISLLC) Standards, and National Educational
Leadership Preparation (NELP) and National Council for Accreditation of Teacher Education

(NCATE) Standards. Specific NELP standards addressed include:

NELP Standard 3: Candidates who successfully complete a district-level educational leadership
preparation program understand and demonstrate the capacity to promote the current and future
success and wellbeing of each student and adult by applying the knowledge, skills, and
commitments necessary to develop and maintain a supportive, equitable, culturally responsive, and
inclusive district culture.

Component 3.1 Program completers understand and demonstrate the capacity to evaluate, cultivate,
and advocate for a supportive and inclusive district culture.

Component 3.2 Program completers understand and demonstrate the capacity to evaluate, cultivate,
and advocate for equitable access to safe and nurturing schools and the opportunities and resources,
including instructional materials, technologies, classrooms, teachers, interventions, and adult
relationships, necessary to support the success and well-being of each student.

Component 3.3 Program completers understand and demonstrate the capacity to evaluate, advocate,
and cultivate equitable, inclusive, and culturally responsive instructional and behavior support
practices among teachers and staff.

NELP Standard S: Candidates who successfully complete a district-level educational leadership
preparation program understand and demonstrate the capacity to promote the current and future



success and wellbeing of each student and adult by applying the knowledge, skills, and
commitments necessary to understand and engage families, communities, and other constituents in
the work of schools and the district and to advocate for district, student, and community needs.

Component 5.1 Program completers understand and demonstrate the capacity to represent and
support district schools in engaging diverse families in strengthening student learning in and out of
school.

NELP Standard 7: Candidates who successfully complete a district-level educational leadership
preparation program understand and demonstrate the capacity to promote the present and future
success and wellbeing of students and district personnel by applying the knowledge, skills, and
commitments necessary to cultivate relationships, lead collaborative decision making and
governance, and represent and advocate for district needs in broader policy conversations.

Component 7.1 Program completers understand and demonstrate the capacity to represent the
district, advocate for district needs, and cultivate a respectful and responsive relationship with the
district’s board of education focused on achieving the district’s shared mission and vision.

Component 7.2 Program completers understand and demonstrate the capacity to design, implement,
cultivate, and evaluate effective and collaborative systems for district governance that engage
multiple and diverse stakeholder groups, including school and district personnel, families,
community stakeholders, and board members.

Component 7.3 Program completers understand and demonstrate the capacity to evaluate, engage in
decision making around, implement, and appropriately communicate about district, state, and
national policy, laws, rules, and regulations.

Required Texts

Carter, P. L., & Welner, K. G., eds. (2013). Closing the opportunity gap: What America must do to
give every child an even chance. Oxford University Press.

Technical Requirements
To participate in this course, students will need to satisfy the following technical requirements:

e High-speed internet access with updated browsers.
o Blackboard Learn supported browsers: https://help.blackboard.com/Learn/Stu-
dent/Ultra/Getting_Started/Browser Support

e Consistent and reliable access to GMU email and the course LMS, as these are the official
methods of communication for this course.

e Speakers and a microphone or a microphone-enabled headset for use with the synchronous
web conferencing tools.


https://help.blackboard.com/Learn/Student/Ultra/Getting_Started/Browser_Support
https://help.blackboard.com/Learn/Student/Ultra/Getting_Started/Browser_Support

e Note that students may be asked to create logins and passwords on supplemental websites
and/or to download trial software to their computer or tablet as part of course requirements.

Expectations

e Course Week:

Our course week will begin on Thursday and end on Wednesday (11:59 p.m.). Assignments
will be available on Wednesdays (a.m.) and will be due the following Tuesday by 11:59 p.m.

e Log-in Frequency: Students must actively check the course Blackboard site and their GMU
email for communications from the instructor, class discussions, and/or access to course
materials at least several times a week.

e Participation: Students are expected to actively engage in all course activities throughout the
semester, which include viewing of all course materials, completing course activities and as-
signments, and participating in course discussions and group interactions.

e Technical Competence: Students are expected to demonstrate competence in the use of all
course technology. Students who are struggling with technical components of the course are
expected to seek assistance from the instructor and/or College or University technical
services.

e Technical Issues: Students should anticipate some technical difficulties during the semester
and should, therefore, budget their time accordingly. Late work will not be accepted based
on individual technical issues.

e Workload: Please be aware that this course is not self-paced. Students are expected to meet
specific deadlines and due dates listed in this syllabus. It is the student’s responsibility to
keep track of the weekly course schedule of topics, readings, activities and assignments due.

e Instructor Support: Students may schedule a one-on-one meeting to discuss course
requirements, content or other course-related issues. Students should email the instructor to
schedule a one-on-one session, including their preferred meeting method and suggested
dates/times.

e Netiquette: The course environment is a collaborative space. Experience shows that even an
innocent remark typed in the online environment can be misconstrued. Students must always
re-read their responses carefully before posting them, so as others do not consider them as
personal offenses. Be positive in your approach with others and diplomatic in selecting your
words. Remember that you are not competing with classmates, but sharing information and
learning from others. All faculty are similarly expected to be respectful in all communica-
tions.

¢ Grading Policies

Papers are due as indicated in the course schedule. All assignments must be submitted
electronically through Blackboard.

All work is expected on time, meaning no later than by midnight of the due date. If you happen to
be absent on the day a paper is due, the due date remains and the paper must be submitted
electronically. Assignments are not accepted after the due date though at the discretion, and



unusual and compelling circumstances (e.g. serious illness) due dates may be negotiated if the
student contacts the instructor prior to the due date. Late penalties WILL be assessed for late
work (2 points per day).

Use of Generative Al

Use of Generative Al tools should be used following the fundamental principles of Mason’s
Academic Standards. This includes being honest about the use of these tools for submitted work and
including citations when using the work of others, whether individual people or Generative Al tools.

Professional Dispositions (CEHD Student Guide)
Throughout study in the College of Education and Human Development, students are expected to

demonstrate behaviors that reflect the positive dispositions of a professional. See
https://cehd.gmu.edu/current-students/cehd-student-guide.

Class Schedule

Note: Faculty reserves the right to alter the schedule as necessary, with notification to students. See
class schedule below.

CEHD Commitments

The College of Education and Human Development is committed to fostering collaboration and
community, promoting justice and equity, and advancing research-informed practice. Students are
expected to adhere to, and contribute to, these commitments, the CEHD Mission, and Core Values
of George Mason University. More information can be found here:
https://cehd.gmu.edu/about/culture/

GMU Policies and Resources for Students
Policies
e Students must adhere to Mason’s Academic Standards (see https://catalog.gmu.edu/poli-
cies/academic-standards/)

e Students must follow the university policy for Responsible Use of Computing (see
https://universitypolicy.gmu.edu/policies/responsible-use-of-computing/).

e Students are responsible for the content of university communications sent to their Mason
email account and are required to activate their account and check it regularly. All commu-
nication from the university, college, school, and program will be sent to students solely
through their Mason email account.

e Students with disabilities who seek accommodations in a course must be registered with
George Mason University Disability Services. Approved accommodations will begin at the


https://cehd.gmu.edu/current-students/cehd-student-guide
https://cehd.gmu.edu/about/culture/
https://catalog.gmu.edu/policies/academic-standards/
https://catalog.gmu.edu/policies/academic-standards/
https://universitypolicy.gmu.edu/policies/responsible-use-of-computing/

time the written letter from Disability Services is received by the instructor (see
https://ds.gmu.edu/).

e Students must silence all sound emitting devices during class unless otherwise authorized by
the instructor.
Campus Resources

e Support for submission of assignments to VIA should be directed to viahelp@gmu.edu or
https://cehd.gmu.edu/aero/assessments.

e Questions or concerns regarding use of your LMS should be directed to:
o Blackboard Learn: https://its.gmu.edu/knowledge-base/blackboard-instructional-tech-
nology-support-for-students/
o Canvas: https://its.gmu.edu/service/canvas/

e For information on student support resources on campus, see: https://ctfe.gmu.edu/teach-
ing/student-support-resources-on-campus
o TimelyCare: https://caps.gmu.edu/timelycare-services/
o Writing Center: https://writingcenter.gmu.edu/

Notice of mandatory reporting of sexual assault, sexual harassment, interpersonal violence,
and stalking:

As a faculty member, I am designated as a “Non-Confidential Employee,” and must report all
disclosures of sexual assault, sexual harassment, interpersonal violence, and stalking to Mason’s
Title IX Coordinator per University Policy 1202. If you wish to speak with someone confidentially,
please contact one of Mason’s confidential resources, such as Student Support and Advocacy
Center (SSAC) at 703-380-1434 or Counseling and Psychological Services (CAPS) at 703-993-
2380. You may also seek assistance or support measures from Mason’s Title IX Coordinator by
calling 703-993-8730, or emailing titleix@gmu.edu.



https://ds.gmu.edu/
mailto:viahelp@gmu.edu
https://cehd.gmu.edu/aero/assessments
https://its.gmu.edu/knowledge-base/blackboard-instructional-technology-support-for-students/
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