GEORGE MASON UNIVERSITY
Graduate School of Education

Education Leadership Program
Fall Term, August 28, 2008 - December 4, 2008
EDLE 618- Supervision and Evaluation of Instruction

Professor: 
Mr. Fred S. Evans
Office Hours: By Appointment
Telephone: 
301 706-3993 

E-Mail: 
fevans1@gmu.edu

Schedule Information
Class Location:
GMU – Enterprise Hall, Room 175
Meeting Time: 
Thursdays, 4:30 pm – 7:10 pm

Course Textbook 
Glickman, Carl D., Gordon, Steven P., and Ross-Gordon, Jovita M., SuperVision and Instructional Leadership: A Developmental Approach, 7th Edition, Allyn and Bacon, 2007.    
Course Description: 
This course will provide a theoretical and practical overview of the supervision and evaluation of instruction. It introduces supervision and inquiry into current issues, and best practices in supervision.  Practical and interactive exercises will be utilized to develop skills in the clinical process and developmental approach to supervision.

Student Outcomes  
Upon completion of this course, students will be able to:

1. identify and define effective instructional practices.
2. identify and utilize the principles of clinical supervision and the developmental approach to supervision.

3. apply supervision according to the research on adult learning, professional development and effective schools.

4. demonstrate proficiency in group leadership.

5. articulate a working knowledge of current issues and best practices in supervision.
Relationship of Student Outcomes to Program Goals
The student outcomes and activities are related directly to the following GMU EDLE program goals:

1- Reflective practice

2- Improved communication skills

3- Development of skills in bringing about change

4- Self-assessment for planning and personal growth

This course meets the following competencies:

        VA DOE—1a, 1b, 1c, 1e, 2c, 3c, & 6e.

        ISLLC- 1.3a,b; 2.2a,b,c; 2.3a; & 2.4a, b, c.                                   

Course Procedures and Requirements
Students will be required to attend all classes and to participate actively in class discussions.  Each student will complete all required projects, and will finish readings as scheduled. Late projects may be accepted in extenuating circumstances as determined by the instructor, but will be subject to a minimum of a one grade penalty. Access to a computer and email will be required in order to utilize Blackboard and to remain current with any schedule and/or other course adjustments which may be necessary. All students are required to activate their GMU e-mail accounts. 

Evaluation and Grading
Class Participation (15%)

Students will be expected to participate in group discussions, and to interact with the instructor and other students. It is expected that students will arrive to class on time, and will notify the instructor in advance when an unavoidable conflict prevents the student from either arriving to class on time or attending a class. Maximum credit for class participation will be earned by students who are present and on time for each class, and who are able to demonstrate that they are prepared for each class and have completed all homework assignments.                  

Clinical Supervision Project (30%)
Students will select one teacher with whom to work, preferably in a discipline in which they have some experience. Using the overview described in the text, students will explain the concept of clinical supervision to the colleague, and will request his/her participation in this project. After having contacted the principal and/or assistant principal to request approval, the clinical supervision process will be utilized. A written report will complete this activity, to consist of the following topics:

a. Context – Selection of the teacher you observed and why that teacher was selected?
b. A description of each step in the clinical process and how you utilized each step with the teacher you selected.
c. Comparison of the five step clinical supervision process (pp 301-306) with the current process in your school.
This report is due on October 23, 2008, and may not exceed 10 double-spaced pages. You must include (in an appendix) a copy of the actual observation tool that you used for this project.  
Professional Development Proposal (30%)
Conduct a needs assessment and prepare a professional development proposal based on an analysis of the results. The proposal shall include a copy of the assessment as well as a section highlighting the process utilized to both disseminate the document,                                                                                                                                              and to collect and to analyze the data. The final section should include the actual development proposal, focusing on the essential elements of effective professional development.

a. How were the needs assessed?  Include the actual needs assessment instrument with the data analysis summary.
a. Demonstrate the ability to connect the data with your professional development proposal.

b. Provide specific information as to how the proposal is consistent with the traits of successful professional development.  The report should not exceed eight (8) double space pages and is due on November 20, 2008.

Discussion Leader Activity (15%)

Students will work in small groups to lead a class discussion on topics which relate to the themes being addressed in class. A list of discussion topic options will be distributed.  This discussion will generally be conducted at the beginning of the class, and will be no fewer than 50 minutes, and no longer than 60 minutes in duration. Students should not rely on the text as the primary resource for this activity. Professional journals, actual school documents, and other course texts may be utilized. Successful completion of this activity will result in the engagement of classmates on the selected topic. A list of references used to prepare for this discussion must be submitted to the instructor and classmates at the time of the activity. The emphasis in this activity should be on the active involvement of classmates.  It will be acceptable to devote some time to context, and to share information in an engaging manner. Most of the time, however, should be used in guided activities in which classmates are active participants.
Final Class Activity (10%)

A final class activity will be designed to provide a summary experience in which students will demonstrate their mastery of the most important topics and concepts of EDLE 618.
Grading Scale                   
A+         ---     100 percent
A           ---      95-99 percent
A-         ---       90-94 percent

B+         ---      87-89 percent

B           ---      83-86 percent

B-         ---       80-82 percent
C           ---      75-79 percent

F            ---      0-74 percent 
GMU Honor Code
To promote a stronger sense of mutual responsibility, respect, trust and fairness 

among all members of George Mason University and with the desire for greater academic and personal achievement, we, the members of George Mason University, have set forth a code of honor.  Any individual who is caught in the act of cheating, attempting to cheat, plagiarizing, or stealing will be brought forth before a council of their peers.  In the event that the individual is found guilty, he or she will be punished accordingly.  For further information, please refer to the University Catalog or Website at www.gmu.edu.

Americans with Disabilities Act (ADA)
This syllabus is subject to change based on the needs of the class.  The Americans with Disabilities Act (ADA) prohibits discrimination against individuals with disabilities in the series, programs, or activities of all state and local governments.  Under ADA a disability is defined as a physical or mental impairment that substantially limits a major life activity such as learning, working, walking, speaking, hearing, breathing and/or taking care of oneself.  If a student has a disability and needs course adaptations or accommodations because of that disability, it must be established with the faculty, in writing, at the beginning of the semester so arrangements can be made.  Please call the Disability Resource Center for required documentation (703-993-2474).
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