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Program Vision

The Education Leadership Program is devoted to improving the quality of pre-K – 12th grade education through teaching, research, and service. Candidates and practicing administrators engage in course work devoted to experiential learning, professional growth opportunities, and research that informs practice. We educate exceptional leaders who act with integrity as they work to improve schools.

Time and Place

Location:
Culpeper High School Annex, Room 105



14240 Achievement Drive



Culpeper, VA  22707 



Phone:  540-825-8310
Times:
October 28 – December 14, 2009



Dates and time are on the schedule below

Course Description:     EDLE 636 Teacher Motivation and Conflict Resolution


Uses case studies and simulations to examine conflict mediation and resolution skills, and safety and security issues. Focuses on character and ethics education in schools, coaching and mentoring, and adult motivation to support positive behaviors in work settings.
Nature of the Course


A school is a center for teaching and learning which receives and serves hundreds or thousands of children and adults each day.  Knowledge, skill, methods, and attitude are important for successful management of classrooms, schools, relationships, and conflict. This course examines the working relationships among educators, students, and parents in schools.  Researched based programs will be discussed including: Restorative Practices; Olweus Bullyiing Prevention; and Responsive Classroom.  Mediation, facilitation, On the Spot Response, Class Meetings, circles, and other and processes will be studied and practiced using case studies and role playing.

Course Materials

Books

Why are all of the Black Kids Sitting Together in the Cafeteria  by Beverly Tatum

Restorative Practices Handbook  by Robert Costello

Circles  by Kay Pranis

Restorative (Relational) Practices  (pdf)  by Robert Garrity

Basic Skills in Mediation  (pdf)  by Robert Garrity

Articles

Online articles will be assigned during the term.

Outside-of-Class Resources


Online access is vital for the distance learning aspects of the course and is important if we experience school shutdowns because of the weather or other problems. All students are now required to activate and monitor their GMU e-mail accounts. If you are uncertain about how to do this, please see me. It is my expectation that you will be fully competent to send and receive e-mail messages with attachments. If your computer at school or home has spam blocking that will prevent you from seeing messages with attachments, please set up your computer to receive attachments.
TaskStream


All students are required to use http://www.taskstream.com as part of this course.  This is an Internet site at which I will post vital information for the course and through which we will communicate from time to time. Samples of student work will be archived on this site for purposes of course, program, and college assessment.

Schedule
Oct 28  
Cultural Identity, Listening, Emotional Intelligence, Styles of Conflict 


e-Session
Tatum, Chapters 1,2


Garrity:  Mediation
Nov 4
Educator-Student Relationships;  Mediation Process Stages 1-2

4:30-8:30
Tatum, Chapters 3,4


Garrity:  Mediation
Nov 9
On the Spot; Mediation Process Stages 1-4

4:30-8:30
Tatum, Chapters 6


Garrity: Mediation
Nov 11
Circles and Class Meetings
e-Session
Pranis, Chapters 1-5


Costello, et al,  Chapters: 1,2

Nov 18
Circles; Mediation  

4:30-8:30
Pranis,  Chapters 6-10


Garrity: Mediation
Nov 23 
Restorative Practices

4:30-8:30
Costello Chapter 3 


Tatum, Chapter 8


Garrity:  Restorative 

Dec 2
Restorative Practices; Responsive Classroom

4:30-8:30
Responsive Classroom handout


Tatum, Chapter 9


Garrity:  Restorative
Dec 9
Bullying Prevention; Cultural Identity

4:30-8:30
Olweus handout


Tatum, Chapter 10

Dec 11

Restorative Practices; Responsive Classroom; Bullying Prevention

e-Session
online readings

Dec 14
Whole school plan
4:30-8:30

Assignments

During the course students will write two papers.  Rubrics for grading each assignment are described at the end of this syllabus. 

1. Participation
43%


a. Participating in skills, exercises, demonstration skits, and role plays to practice and understand the knowledge, skills, and methods

b. Speaking and asking questions in class discussions

c. Reflecting an understanding of the readings and a curiosity about the topics

d. Participating in e-Sessions

2. Paper #1
20%
Due: 
Friday, Oct. 2

a. A reflection on what we have read and discussed.  

b. Cite two readings from our assigned readings or from other sources.

c. 4-6 pages

3. Paper #2
25%
Due:
Wednesday, Oct. 14

a. A reflection on what we have read and discussed.  

b. Cite two readings from our assigned readings or from other sources.

c. 5-8 pages

4. Weekly journal entry/note    20%

a. A brief anecdote about educator-student relationship

b. About actions taken by the author, or observed by the author 

Teaching and Learning
The course will utilize a mixture of reading, discussion, questions, presentation, exercises, role plays, online sessions, research, and writing.
GMU Expectations

Each class will include a variety of activities and exercises. Out-of-class work will rely in part on the use of TaskStream, and on the use of web-based resources to complement the primary text. Specific process goals for the class are:

1. Classes will reflect a balance of activities that encourage the exploration of the use of research in instructional leadership. To promote an atmosphere that allows us to accomplish this, we will:

a. Start and end on time

b. Maintain (flexibly) a written agenda

c. Agree to disagree respectfully during class discussions

d. Strive to be open to new ideas and perspectives

e. Listen actively to one another

2. GMU students’ work will reflect what is expected from leaders. As such, students are expected to: 

a. write papers that are clear, meaningful, researched as needed, proofread, and on time

b. participate actively in class discussions in a manner that challenges the best thinking of the class; and provide constructive feedback to others both on their ideas and on their written work, striving to learn from each other and to test each other’s ideas. 

3. We will endeavor to create a classroom climate that approximates what we know about learning organizations. As such, it is important that we create a space that allows participants to try out new ideas and voice opinions without fear of ridicule or embarrassment. The hallmark of a learning organization is a balance between openness and constructive feedback; hence, everyone is expected to:

a. come fully prepared to each class

b. demonstrate appropriate respect for one another

c. voice concerns and opinions about class process openly

d. engage in genuine inquiry

e. recognize and celebrate each other’s ideas and accomplishments

f. show an awareness of each other’s needs

Learner Outcomes 
Participants will:

1. Be able to conduct a mediation process for students at their schools.

2. Demonstrate an understanding of restorative ways to work with students. 

3. Name the commonalites between people in conflict.

4. Question and/or support the current methods, philosophies, and justifications for how their schools and school divisions design and implement student behavior management and relationship building between educators and students.

Learning Objectives
Students taking this course will:

1. Develop a keen awareness of the various elements of the environment and context within which children, families live,  and schools educate children.

2. Learn to recognize various factors that contribute to a student’s behavior and academics.

3. Understand and apply a global view of education regarding academic content, student populations, social and economic influences, and future opportunities for students.

4. Read about, consider, reflect on, formulate and articulate ideas about how schools educate children.

Professional Standards 


In relationship to professional organization competencies, participants in this course will demonstrate proficiency in appropriate VA DOE competencies and ISLLC standards.  VA DOE: 1-d, 1-e, 2-c, 2-d, 3-g, 4-a, 5-c, 6-e, 6-f.  ISLLC: 1-K1, 1-K4, 1-K5, 2-K7, 2-K10, 2-P5, 2-P6, 2-P9, 2-P16, 2-P18, 3-K8, 3-P3, 3-P16, 3-P17, 4-K1, 4-K2, 4-P11, 5-K3, 5-P12, 6-K6, 6-K8, 6-P2, 6-P4, 6-P5. With regard to NCATE Curriculum Guidelines, candidates in this course will demonstrate an understanding of, and capabilities in, all four areas of education leadership; strategic leadership (1.3, 1.6, 2.1, 2.2, 2.3, and 2.4); instructional leadership (3.3, 3.4); and organizational leadership (7.2, 7.4, and 9.3).

Relationship of Course to Internship 


This course is intended as one of two culminating courses in the Masters in Education Leadership Program. Course content focuses on key contemporary issues in public education, both current and emerging. At the conclusion of the course, participants are expected to demonstrate knowledge and skills that increase their effectiveness when working in diverse school settings; an expected hallmark of education in the 21st century.

Course Requirements, Performance-based Assessment, and Evaluation Criteria 

Attendance

All GMU students are expected to attend every class on time and to remain in class until it ends. If you are ill or have an emergency that prevents you from attending class, please call or e-mail me in advance. 

If a student misses more than one class, arrives late to multiple classes, and/or leaves class early multiple times, he or she will lose participation points.

Written assignments

Consistent with expectations of a master’s level course in the GMU Education Leadership program, grading is based heavily on written assignments. The assignments constructed for this course reflect a mix of skills associated with research applied to education leadership. Overall, written work will be assessed using the following broad criteria:

1. Application of concepts reflected in class discussion, assigned and outside readings

2. Creativity and imagination

3. The ability to write in a clear, concise, and organized fashion

Participation

Additionally, a portion of the class grade will be based on participation and contributions made in class discussions. The overall weights of the various performances are as follows:

ALL ASSIGNMENTS shall be submitted electronically, through TaskStream. TaskStream is an online assessment system used by the college to collect student work, provide feedback to students, and maintain an ongoing record of student assessment data. You will be provided with a TaskStream account and use TaskStream to submit work for courses, as well as to prepare and submit your internship portfolio.

Due dates:   Written assignments are due by midnight of the due date, including days when a student is absent from class.

Rewrites:  Writing assignments may be rewritten at the student’s descretion. Students may rewrite a paper (other than the final paper) and re-submit the paper for re-grading within one week of receiving the paper back.

Grading scale


A+

=

100 points

A

=

95-99 points

A-

=

90-94 points

B+

=

85-89 points

B

=

80-84 points

C

=

75-79 points


F

=

below 75 points

College of Education and Human Development Statement of Expectations

1. Students are expected to exhibit professional behavior and dispositions. See http://gse.gmu.edu for a listing of these dispositions.

2. Students must follow the guidelines of the University Honor Code. See http://www.gmu.edu/catalog/apolicies/#TOC_H12 for the full honor code

3. Students must agree to abide by the university policy for Responsible Use of Computing. See http://mail.gmu.edu and click on Responsible Use of Computing at the bottom of the screen.
4. Students with disabilities who seek accommodations in a course must be registered with the GMU Disability Resource Center (DRC) and inform the instructor, in writing, at the beginning of the semester. See www.gmu.edu/student/drc or call 703-993-2474 to access the DRC.
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