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Virginia Commonwealth University

• Established in 1779 and located in downtown 
Richmond

• More than 32,000 students on its academic and 
medical campuses

• Humanities/Science
• Allied Health
• Arts

• Business
• Dentistry
• Education
• Engineering
• Medicine

• Nursing 
• Pharmacy
• Social Work



School of Education

• TPSID grant is a collaboration between:
– Rehabilitation and Research Training Center (RRTC)   

Elizabeth Getzel www.worksupport.com

– Partnership for People with Disabilities (the UCEDD)
Dr. Fred Orelove www.vcu.edu/partnership



TPSID Goals

• Build off VCUs ACE-IT! initiative and develop a 30 month 
“program of 1” for a minimum of 20 students with intellectual 
disabilities between the ages of 18-26

• Adapt model for a minimum of 15 students with ID at 2 
community colleges

• Develop and implement training materials,  curriculum, and 
information

• Support business mentoring and internships

• Evaluate

Presenter
Presentation Notes
The outcomes of VCUs model are:
The establishment of a nontraditional, individualized credential program

And, a competitive process for college students with ID through the use of college academic and career supports 

Students will enter VCU and develop their own program of study based on their course selections from the VCU catalogue, along with participating in a wide array of career preparation experiences including business mentors, career exploration, and work and service learning opportunities in the community.  Coursework will include both credit and non credit work.  Students will earn approximately 24-30 credits upon completion. 

The program will support students still on an IEP and eligible for FAPE and young adults out of school who are in the community.  



TPSID Components

• Virginia Collaborative for College (planning 
committee)

• Person-Centered Plans

• Academic Supports (individual plans and 
educational coaches)

• Career Exploration (business mentors, 
internships)

Presenter
Presentation Notes
Through our work over the past 2 decades in postsecondary education, employment and community supports, we recognize that the success of meeting the demands of higher education and preparing for employment involve five critical components: 
self-determination skills for problem solving, advocating for their services and supports, and goal setting.  
Self-management aptitude for organizational and study skills
Technology devices that enable a student to fully participate in college
Career related experiences through internships and business mentors so the students can apply what they are learning in college to the work environment
Universal design approaches to meeting the learning needs of all students (flexible classroom materials, technology, instruction delivery, etc.)

For this to happen, we are putting the following components in place in the VCU model…



TPSID Components

• Social Networking (campus life)

• Financial Literacy and Planning

• Job Placement

• Housing 

Presenter
Presentation Notes
We will offer graduate internships to serve as educational coaches ($5,000 per semester for 10 – 15 hours per week for 14 weeks each semester)

Housing will be offered during year 3 of the project.  



ACE-IT
Academic & Career Exploration: individualized techniques

• The model developed by VCU uses the principles of existing 
supported education models originally developed for 
individuals with psychiatric disabilities or ADD/ADHD. 
– a consumer-driven, individualized support system utilizing 

community and university resources. 
– Structured resources around the students' career choice to help 

them meet both their short- and long-term goals (Cooper, 1993; 
Egnew, 1993; Unger, 1998). 

• VCUs model is designed to provide supports to veterans with 
traumatic brain injury within the current disability support 
services structure on campus, using both university and 
community resources

Presenter
Presentation Notes
Just a little bit about the VCU ACE-IT approach.  This support enable students to receive services as part of their typical experience on campus.



Steps

1. Application process

2. Person-centered plan

3. College application/enrollment

4. Individualized academic/career plan

Presenter
Presentation Notes
Individuals with ID who are interested in the “program” will complete an application.  If they are still in high school, this application packet will include their transition IEP and evaluations. We will be working with 3 local school divisions (Chesterfield County, City of Richmond and Powhatan County) who serve about 36,000 students with IEPs.  A project staff member will meet with the student and teacher – to conduct an observation and interviews.  If the individual is out of school, if they have a Individual Supports Plan under a Medicaid Waiver or Dept of Rehabilitation Services, they will submit this with their application and a project staff member will meet with the individual and their case manager.  

Upon acceptance, a person-centered planning facilitator will meet with the individual (and family, planning team, etc.) to begin creating a vision and goals for the individual, identifying who can support him/her as they prepare for and enter college, and discussing funding and resources.

Students will enroll in VCU and meet with the Disability Support Services office to request needed accommodations.    They will also begin to participate in university sponsored events (orientation, socials, financial aid, sporting events, etc)

Project staff will arrange meeting times with the student to work on an individualized academic and career plan.  This plan will be to develop an individualized curriculum of  specified coursework, academic services, and career experiences.



Steps

5. Educational supports

6. Career development services

7. Job placement and follow along

Presenter
Presentation Notes
During the individualized plan development, a customized schedule of coursework, career experiences, and recreational activities will be devised.  In addition, the need for an education coach will be determined.  The educational coach will provide supports in and out of the classroom as needed.  The educational coach will work approximately 10 hours per week.  We will use grant funding during the first couple of years of the grant.  For future years, will look at IEP and Medicaid Waiver plans for support, will seek funding from VCU and state agencies, and look at whether a National AmeriCorps program might work for this support.

Besides academic work, in year one students will also have opportunities for career exploration (job shadowing, VCU’s AmeriCorps program, volunteering, etc.).  In year two, students will participate in business mentoring and at least one internship experience related to their career interests.

During the final semester of the 30 month “program,” we will focus on job placement.  Once a student is placed, project staff will work closely with community agencies (like DRS and CSBs) to ensure that the accommodations developed from the academic and career experiences are transferred to the employment setting.



Additional Information

Liz Getzel
(804) 827-0748  lgetzel@vcu.edu

Dana Yarbrough  
(804) 828-0352  dvyarbrough@vcu.edu
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